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Mine Action

1) 
Coordination

- Celebration of 4th April 
The Mozambique Mine Action Authorities (IND) had organized the celebration of the International Day for Mine Awareness and Assistance in Mine Action on the 15th of April, in Mabalane, District of Gaza Province. The celebration took place in the village, which was previously heavily mined and in the vicinity; current demining activities undertaken by the APOPO organization, applying Mine Detection Rats (MDR). This year's Day was celebrated under the theme "Deminer at the Forefront of Demining for Development in Mozambique", putting people first, in recognition of the arduous and difficult task undertaken by this group of workers over more than 17 years of mine clearance in affected communities, aiming at releasing land for implementation socio-economic development programmes.
The event commenced with a visit to a minefield, where APOPO is currently undertaking demining activities by its rats in conjunction with mechanical and manual demining assets, at the Limpopo Corridor, region where intensive agriculture activities are implemented and major trade route links Mozambique, Zimbabwe and South Africa. Participants were then invited to the centre of Mabalane, to attend the main activities consisting of key note speeches by Government officials led by Provincial Governor, Deputy Minister of Foreign Affairs and Cooperation, with participation of local communities and authorities, the UN and Donor representatives. Honored Prizes were given to individual deminers and demining organizations to pay tribute to their important contribution for the national demining efforts. The programme was concluded with folklore performances by local groups.

Mission  to UK
Senior IND staff had participated in a global Land Release workshop in Oxford, UK. IND staff (3 Heads of Departments: Information, Operations and International Affairs) attended a Global Land Release workshop in June 19-21, Oxford UK. The workshop was organized by Survey Action Center (SAC), bringing together a panel of mine action experts and mine-affected countries to discuss land release initiatives and to develop a common approach to addressing the problem.  The objective of that workshop was to share best practices and lessons learned and to come up with a common strategy and approach on land release as generally defined by the IMAS.  
Attended the workshop representatives of some of the countries’ most contaminated by mines, including Afghanistan, Angola, Croatia, Laos, Iraq, Mozambique and Tajikistan. 
The IND delegation had successfully presented Land Release related issues and challenges and submitted a paper on The Land Release situation in Mozambique - background and current situation (which are available on request).  The experience of Mozambique in the context of implementation of land release has been positive by the participants and was considered an example to be followed by others, especially as regards the formalization of the process, review the national standards for mine clearance and definition responsibilities of governments at provincial, district and demining operators in monitoring, evaluation and validation of the results of demining activities.

SAC had presented the Quality Assurance procedures produced by the IND and the chapters on survey of national standards for mine clearance has already updated in relation to the land release. It was suggested that such documentation could be an examples of how this process should be conducted by the governments of countries affected by mines.

Mission to Geneva - Intercessional Meeting – June 2010

The IND delegation participated in the IND 10th Intercessional Meeting of States Parties to the Ottawa Convention (TBMA) held at International Centre for Humanitarian Demining in Geneva (GICHD). The meeting aimed to take stock of progress in implementing the TBMA by signatory states, since the last meeting of the Forum held in Cartagena de Indias, Colombia. One of the meeting highlight was the completion of the demining process in Nicaragua in the context of the obligations of Article 5 of this Treaty, thus increasing to 16 the number of States Parties that have completed clearing all known minefields in the territory under its jurisdiction, namely: Malawi, Swaziland, Zambia, Albania, Nicaragua, Burundi, Greece, Serbia, Uganda, Tunisia. Seven countries have been requested for extension, including Colombia, Chad, Congo, Guinée Bissau, Mauritania, Zimbabwe and Denmark.
In the presentation on the obligations of Article 5 of TBMA, the delegation of Mozambique stressed the progress achieved since the last review conference of States Parties, in connection with the release of mined areas, as part of the National Action Plan Mine (2008-2014). With regard to victim assistance, Mozambique was again criticized for lack of information and data pertaining to disability, especially about people with disabilities due to accidents with landmines and unexploded remnants of war, having been recommended the creation a database and specific action plans in this area.

The Standing Committee of States Parties was also commenting on the lack of legislation on mines. As a major recommendation, it was suggested the need to give greater attention to the situation of disability, the creation of bodies to supporting people with disabilities, as well as the establishment of strategies and clear policies in this area.

2) 
IMSMA Activities

To ensure that IND information management staff maximizing their capacity to maintain a credible and up-to-date mine action national database, UNDP, with donor funding, had purchased more specific equipments and by this made an upgrading of the existing office and IT stuff. This upgrading not only ensured the smooth continuity of the daily work but also enabled the IND unit to acquire more advanced software. Therefore few capacity development activities were organized such as mine action database (IMSMA) training supported by the GICHD. The objective was to continue its database up-grading, install mapping capabilities, practice electronic two-way flow of information between operators and IND database. 
Data from 2010 continued to be systematically introduced and analyzed before sharing with all stakeholders in particular to mine action operators. 

3) 
Demining & Quality Control

Quality control activities
IND field teams continued their monitoring visits to all demining operators in the 6 provinces. In addition, resources were allocated to visit all communities in the vicinity of demining operations, ensures that local authorities and community members are acquainted with the progress and final removal of any explosive threat. 

The aim of these inspection and monitoring visits is to assess demining operations under way, including the operators’ capacity in terms of personnel, equipment, degree of compliance with standard operating procedures (SOP) for mine action, includes: Command and Control System, Marking, Demining Manual, animal mine detectors, mechanics and medical response.

Surveillance and Monitoring of Demining Operations

The QA teams undertook 31 missions of supervision and monitoring of demining operations of The Halo Trust, Handicap International and APOPO in the provinces of Maputo, Gaza and Inhambane provinces, districts, Matola (2), Matutuine (1), Moamba (1), Chicualacuala (1) Mabalane (2) Vilanculos (3), Massinga (2), Mabote (1) and Morrumbene (1). 

As well in central provinces of Manica, Tete, Sofala and Zambezia in districts of Manica (2), Baru (2), Cahora Bassa (5), Gorongosa (4), Morrumbala (2), Nicuadala. (2)

In these monitoring visits, progress of demining operations under way were evaluated, including the ability of operators in terms of personnel, equipment, degree of compliance with operating procedures for mine action, including: Control and Command System, Marking, Demining Manual, animal mine detectors, Mechanical and Medical.

The results of monitoring activities have been positive since it didn’t register any failure to comply with operational procedures for demining, and progress on the ground are in accordance with the IND plans.

Post demining verification and handover cleared land back to communities

During the reported period, the QA teams carried over post-clearance verification and handover of 26 areas cleared in the province of Maputo, Gaza and Inhambane provinces, districts Boane (1), Manhiça (1), Matola (1), Moamba (1 ) Massingir (1), Guija (1) and Vilanculos (3), namely: Monte Mahanhane (116,012 m2), Mahoche A (12 163 m2), Bridge over the River Incoluane (6,421 m2), Boquisso B (16 981 m2), Munhamane (330 m2), Chichongolo (2467 m2), Macassar Former barracks (65 545 m2), Dusky barn (60 436 m2), Bridge over the River Govuro (1,672 m2) as well as in the districts of Manica (6), Sussundenga (4), Nicuadala (1), Barua (4 ) and Gondola (2) in the provinces of Manica and Zambezia district Nicuadala (1) still to be delivered.

Mine Risk Education Activities

During second quarter of 2010, the QA teams have been conducted 45 MRE sessions in the provinces of Maputo, Gaza and Inhambane.

In the reported period, one accident caused by UXO in the province of Sofala in Beira claimed one fatality.
Small Arms and Armed Violence Control 

1. Planning and coordination: 
Planning
· During the second quarter, on May 28th, the SALW TA took part in the inter agency meeting of UN agencies with the Permanent Secretary of MINT and other MINT directors, to discuss the planning for 2011 cooperation between the UN system and MINT. This involved preparation of activities and targets as well as indicative budget and included close cooperation with the UNDP governance team’s Support to the Police Project’s programme officer. Both the SALW TA and the Programme Officer represented UNDP at the meeting, along with UNICEF, UNIFEM and UNFPA. 
· The SALW TA provided inputs into the UNDAF Issues Paper segments prepared by the governance team for the PMT.
International Conference preparation and participation

· During April 2010, UNDP Mozambique was asked to facilitate the participation of the GoM in the UNDP / Government  of Norway sponsored Oslo Conference on Armed Violence and Development which was to be held in April 2010. The SALW project facilitated the registration of GoM participants from MINT and MINEC as well as drafting interventions for GoM to give at the event. However due to the volcanic activity in Iceland the conference was postponed and GoM staff did not travel from Maputo. The conference was held instead in May 2010 in Geneva where GoM was represented by the permanent mission. 
· As part of the coverage for Mozambique as part of the Oslo Conference, RBA in New York requested a story on the Firearms Database project as it is a good example of south-south cooperation. This was prepared and published by RBA on the UNDP corporate website on 12 May to coincide with the Geneva conference at which countries agreed to the Oslo Commitments.
http://content.undp.org/go/newsroom/2010/may/brazil-and-mozambique-team-up-on-small-arms-reduction.en 

· From 14-18 June, 124 U.N. member states, regional and UN bodies as well as 260 civil society organizations discussed how to better control small arms, reviewing the progress made under a 2001 U.N. programme to control the illicit trade in small arms and light weapons. The chair and 2 other representatives of the government of Mozambique’s national small arms commission participated in the conference, supported by the TA SALW and the SALW Mine Action Coordinator from UNDP Mozambique. As part of the session involving regional organizations, Dr Joaquim Bule, addressed the conference on behalf of the Southern African Development Community (SADC). The Government of Mozambique is the current chair of the SADC Organ of Politics, Defense and Security. UNDP supported the drafting of the above intervention and was acknowledged in the speech as valued partner. 
· In preparation for the above mentioned conference, UNDP supported the GoM in the preparation of a written request for financial assistance, which was included in a publication prepared and distributed by the UN Office for Disarmament Affairs at the conference. It is also available online. 
· At the above mentioned conference UNDP facilitated meetings with the Small Arms Survey to endeavor to facilitate the finalization and publication of the survey carried out by SAS in 2006/7 and which is currently pending authorization from MINT. The project was funded by UNDP. 
Publication of Arms and Ammunition Act

· As per Section II, Article 23 of the POA which states that states are “to make public national laws, regulations and procedures that impact on the prevention, combating and eradicating of the illicit trade in small arms and light weapons in all its aspects,” at the end of the second quarter of 2010, the 2007 Arms and Ammunition Act of the Government of Mozambique was published online. 
http://www.portaldogoverno.gov.mz/Legisla/legisSectores/defesaSeg/Reg_Armas_Mun_Dec8-2007-30Abril.pdf 
Policy
· During March and May, UNDP’s SALW and Mine Action teams provided inputs in to the Strategic Assessment of Challenges to Peace and Security in Mozambique that was carried out by Chatham House on behalf of the UK’s Department of International Development (DfID)

2. Output 1: Training for the PRM and Customs in SALW management and destruction: 
· During the week of 8 June the team leader and senior expert of the training team from the HALO Trust came to Mozambique for a week long pre training assessment mission. During the mission the training team met with MINT and PRM representatives for planning meetings, completed an assessment of 4 police station weapons armories and the armory of the Police Basic Training School with a view to their rehabilitation during the course period as well as assessing the suitability of the training facilities for the 3 training course programme. The three courses are to be held from 26 July to 13 August. 
Output 3: Development of national computerized firearms register: 
· Following the mission of Viva Rio and the Civilian Police Force of Rio de Janeiro during the last 2 weeks of March and 1st week of April, were the consultants gathered all the requirements and specifications for the online firearms register, the Viva Rio started to translate its observations into technical documents by mapping the processes of the PRM firearms and civilian license management. These processes will be implemented through the new online platform which will be designed and managed by a local company and the PRM. 
3. Gender related activities
During the second quarter the SALW TA had two meetings with the PRM domestic violence team during which the content for the guide on the implementation of the Domestic Violence Against Women Act with reference to the use of firearms and other weapons was discussed. A broad agreement was reached on the content and structure of the guide, being based on other successfully produced documents used by the PRM. Following the meeting the SALW TA prepared a draft of the content and sought inputs from the Women's Network of the International Action Network on Small Arms (IANSA) for best practice and comments on the draft. Comments were received from the author of ‘Firearms Possession and Domestic Violence in the Western Balkans: A Comparative Study of Legislation and Implementation Mechanisms,’ which provided excellent use of the lessons learned from that region. The preparation of the draft will be taken forward in the 3rd quarter. 

4. Small Arms Survey report 

At the Biennial Meeting of States conference in NYC UNDP facilitated meetings with the Small Arms Survey to endeavor to facilitate the finalization and publication of the survey carried out by SAS in 2006/7 and which is currently pending authorization fro MINT. The project was funded by UNDP.

5. Funding
· On June 4th the SALW TA met with Mark Smith, Head of Governance with the British Department for International Development, at his request, to brief him on the SALW programme.

· On June 16th on behalf of the UN agencies involved, UNDP submitted the concept note “Strengthening civilian police and civil society for sustainable human security and development Mozambique.” On June 18th the SALW TA met with the UNOHCA Human Security Trust Fund in NYC to discuss the recent submission of an inter-agency concept note to the fund. The initial feedback was not positive, as the Fund considered the note to top down rather than bottom up in its implementation. The formal comments will come in due course. 



	 
	Capacity development


	Mine Action
Study Tour to UK – Land Release 
The Survey Action Center (SAC) has invited IND staff to participate in the Global Land Release workshop in Oxford, UK. The workshop was organized by Survey Action Center (SAC), bringing together a panel of mine action experts and mine-affected countries to discuss land release initiatives and to develop a common approach to addressing the problem.  The objective of that workshop was to share best practices and lessons learned and to come up with a common strategy and approach on land release as generally defined by the IMAS.  
The IND delegation had successfully presented Land Release related issues and challenges and submitted a paper on The Land Release situation in Mozambique - background and current situation (which are available on request).  The experience of Mozambique in the context of implementation of land release has been positive by the participants and was considered an example to be followed by others, especially as regards the formalization of the process, review the national standards for mine clearance and definition responsibilities of governments at provincial, district and demining operators in monitoring, evaluation and validation of the results of demining activities.

Small Arms and Armed Violence
Training in the area of firearms registration

As an output of the Viva Rio / Rio Police visit of March 2010, the report will contain a detailed map and plan of the parameters / fields / structures of the online register. It will also include the material and HR capacity development requirements for successful roll out of the national firearms database. During the 2nd and 3rd quarters of 2010 it is foreseen that this database development and training will take place. The capacity of the PRM in the area of firearms registration as well as the analysis of firearms circulation will thereby be increased dramatically. 
Training in the area of Weapons Collection, Management and Destruction

The training of the police / customs authorities in the area of Weapons Collection, Management and Destruction selection process was finalized in the first quarter of 2010. The pilot training courses will take place in Maputo during from 26th July to 13 August. 



	 
	Exit Strategy
	Mine Action

·  As part of the action plan for 2009, IND initiated assessment missions to the 4 Northern provinces. As a result, the numbers of reported Suspect Hazardous Areas (SHA) were significantly reduced. Under the guidance of the CTA MA, results from this exercise allowed the IND to design an action plan with the provincial authorities in order to deal with the residual problem.  The output from this work is considered a pilot project for longer and more sustainable solutions. This work is done in coordination with the SALW project, seeking collaboration with Ministry of Interior responsible for the police operations.
Small Arms and Armed Violence Control
· The technical advisory services under this project to COPRECAL will provide the operational and technical capacity to address the SALW problem. With an increased capacity to deliver strong SALW control, the Government of Mozambique will be able to manage future actions with more limited, and targeted external support.
· Initial discussions were held during 1st quarter with the Mine Action CTA regarding integration of the training outlined above to be given in EOD to PRM officers, so that the WCMD training is complementary and creates a skilled residual capacity based in the PRM..


	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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	Approval Date and Authorization Period

	Award # in Atlas
	Programme Name*
	Project/Budget Number
	 Total Budget
	Expenditures
	Donor
	Project Duration
	Status
	 

	 
	 
	 
	 
	 
	 
	 
	(active/completed)
	 

	 00050733


	Weapons Risk Mitigation and Mainstreaming Mine Action, Small Arms & Light Weapons Controls 
	 00062797 &
 00062798


	  720,000.00
  281,664.25

  183,817.05

  348,728.02

2,702,440.00

1,112,394.35
 
	1,228,857.06
 
	TRAC 1

TRAC 3

DFID 

AusAID
UN TF
JAPAN


	 3 years


	active 


	 

- 22nd Dec 2008.

- Extension granted up to June 2011



	 
	TOTAL
	 
	5,349,043.67
 
	1,228,857.06
 
	 
	 
	 
	 


